EOC Logistics Training

Action Request Forms

Instructor: Chris Utzinger




Action Request




» Explain the need and use of Action
Reqguest Forms (ARFS)

 Describe the ARF process from
Initiation to fulfillment

 Complete an ARF form




« Last choice for fulfilling resource needs —
most time consuming process and possibly
most costly

« Mutual Aid provided via:

— Emergency Management Assistance Compact
(EMAC)

— Pacific Northwest Emergency Management
Arrangement (PNEMA)

* Note that although FEMA facilitates Federal
resources, they may not own them



Federal ASS|stance FEMA

* Regional Response Coordination
Center (RRCCQC) vs. Joint Field Office
(JFO)

— RRCC is geographically separated from
State EOC

— Federal & State partners are co-located in
JFO

 FEMA Representative in State EOC
assists with processing requests
through RRCC



= s

* Federal resources may come from any number of
Federal agencies:
— Law enforcement support through Department of Justice
— Transportation assets through Department of Transportation

— Medical supplies through Department of Health and Human
Services

— Military Support to Civil Authorities (MSCA) from Department
of Defense

— Disaster supplies from FEMA

|t takes time to determine whether support will be
provided, who will provide it, what specific assets will
be mobilized, and transport them to point of need



Remember, the same detail of information we need from
local jurisdictions must be included on the ARF:

— Who is requesting and contact info (this will be Log Section Staff)

— What is needed (nomenclature, NIMS type)

— What quantity is needed

— What support is needed (operator, peripheral equipment)

— Where is it needed (be specific — address or coordinates)

— When is it needed (requested delivery date/time and length of need)
— Who is on site and what is their contact info

Request # is incident number and mission tracker number
Priority is determined by Logistics Section Chief

Disaster Manager signs approval and form is submitted
through the FEMA Liaison in the State EOC
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Trackmg ARF Requests

* As with all emergency activities,
communication Is key

* Follow up with FEMA Liaison or RRCC
Logistics for information on submitted
requests

* Don’t drop the ball with the original
requestor — let them know what’s going
on via updated WebEOC Mission
Tracker status entry or phone call
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Tracking Federal Assets

« Tracking Federal assets is tricky at state
level

* Use Is governed by the RRCC or other
Federal IC — not 100% under state control in
most cases

* Tracking can be accomplished in two ways:

— Coordinate tracking with FEMA Liaison, Federal
|IC or RRCC logistics for status, and

— confirm status with local contacts on site
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» Reinforce the need to provide what's
necessary to complete the mission to
all requestors of Federal assets

* Be aware of mission parameters and
timeframe requirements

 Document all activities, especially if
damage or injury occur



QUESTIONS?

Action Request Forms




